ROCK COUNTY AGING AND DISABILITY RESOURCE CENTER (ADRC) ADVISORY
COMMITTEE
July 10,2019

Call to Order and Introductions: Chairperson Thomas called the meeting of the Rock County Aging and
Disability Resource Center (ADRC) Advisory Committee to order at 1:00 p.m. on Wednesday, July 10,
2019 at the Rock County Job Center.

Committee Members Present;: Terry Thomas, Rob Wilkinson, Paula Garecht, Carrie Glover, Harold
Luther, and Tom Moe.

Committee Members Absent: Gregg Schneider and Tom McCool.

Staff Members Present: Jennifer Thompson, Director of ADRC, Terri Carlson, Rock County Risk
Manager, and Sage Duval, A.A. of the ADRC.

Others Present: Norvain Pleasant, Rock County Council on Aging Board Member.

Approval of Agenda: Mr, Wilkinson moved to approve the agenda, seconded by Ms. Glover,
APPROVED. _

Citizen Participation: There was no citizen participation on July 10, 2019.

Old Business:
A. ADRC/COA Integration:

e Jennifer Thompson stated the next ADRC/COA 1ntegratlon meeting would be held the
following Monday, July 15,2019 at 1:00 p.m. Ms. Thompson said the facilitator will be sharing
the information he has gathered from the counties in Wisconsin that have been integrated and
the counties that have not and what he has learned from the staff members and the study group.
Ms. Thompson shared that those meetings are open to the public, so anyone can attend.

o Terry Thomas mentioned that the board should be prepared for the possibility of a December
meeting in case integration would need to be voted on then.

B. New ADRC Staff:

e Ms. Thompson shared the addition of Melissa Kooiman to the ADRC as a replacement for Steve
Hare. Ms. Thompson shared the beneficial knowledge Ms. Kooiman brlngs with her in her
transfer from My Choice Family Care.

e Ms. Thompson shared the ADRC’s addition of Nicole Zimmerman as a replacement for Terri
Pass the former Disability Benefit Specialist (DBS.) Ms. Zimmerman comes to the ADRC from
Child Protective Services (CPS.) Ms. Thompson stated a great deal of Ms. Zimmerman’s role
in CPS will translate well into her new role as a DBS. Ms. Thompson stated both Ms. Kooiman
and Ms. Zimmerman will be starting on Monday July 15, 2019. '.

e Tom Moe asked Ms. Thompson if the ADRC had any more openings. Ms. Thompson stated all
employment positions have been filled, but there is still an opening for a member of the ADRC
Advisory Committee. Ms. Thompson described her effort to help fill the empty position on the
ADRC Advisory Committee can be difficult because all of the people who’ve shown interested
are also involved with Family Care in some capacity.

C. Entitlement:

e Ms, Thompson shared the end of the waitlist for publicly funded long term care in Rock County.
Ms. Thompson made mention of the fact that there is a little bit of a backlog, as there are still
appointments for screens going in to August, but the waitlist is now a thing of the past. Ms,
Thompson shared her elation with the fact that people will no longer need to wait years to get




long term care. Ms., Thompson explained there were 142 people on the waitlist before
entitlement occurred who she sent letters to notifying them of the end of the waitlist and the
beginning of entitlement allowing them to apply and be screened for services whenever they
were ready,

Ms. Thompson shared the staff celebrated entitlement by having a potluck style picnic. Ms,
Thompson said she is proud of all the work staff has done, because there was a time when people
would join the waitlist when they were between 12 and 15 years old since some people could
spend years on the waiting list and would need that assistance once they reached adulthood.
Ms. Thompson reiterated her idea of asking people who had been on the waitlist for services,
but declined services after entitlement was reached about the possibility of one of them serving
on the ADRC Advisory Committee. Ms. Thompson also mentioned if anyone on the committee
knows someone who has the time, inclination, and is part of the proper demographic to serve on
the board, to please share the information.

New Business:

A. ADRC Reallocation;

Ms. Thompson stated in the past when ADRCs were started the state of Wisconsin produced a
method to determine how much funding each county should get. The counties that began
operating ADRCs ten years ago or more ended up with a surplus of funds. The counties that
began operating much later did not receive as much funding, and are often not receiving enough
funding to support their operations. A group designated by the State of Wisconsin was tasked
with looking into the allocation method. The group started by figuring out what the funding floor
was (the bare minimum of what funding would need to be for even the least populated counties.)
The group proposed two options. One option would be to implement a new allocation
methodology with an increase of nine million dollars to the state budget. Ms. Thompson clarified
that that could still mean some counties could lose money because those counties have been
overfunded for some time, but the rest of the counties that might be underfunded at this time
would receive more money. By using that methodology it should make all the ADRCs of
Wisconsin equal in funding per capita. The other option is to implement the new allocation now,
without the additional nine million dollars of funding. Ms. Thompson clarified that some
counties would receive more funding, and some counties would receive less funding based on
the individual county need and whether the county has been overfunded. Ms. Thompson stated
some counties could “lose out,” because those counties need more funding, but the nine million
dollars isn’t in the budget yet. Ms. Thompson stated Wisconsin Counties Human Setrvices
Association (WCHSA) is proposing to move forward with reallocation with or without the
additional nine million dollars. Ms. Thompson shared that, obviously, WCHSA is hoping for

~ the additional funding, but is prepared to move forward in reallocation either way. Ms.

Thompson speculated that Rock County would probably end up with more funding than it
currently has. Paula Garecht verified that the money discussed for the ADRC has nothing to do
with funding for the COA. Ms. Thompson confirmed that’s true, it would not affect anything
other than the ADRC budget. Mr. Wilkinson asked if each worker has a certain number of clients
assigned. Ms. Thompson responded that each I&A worker takes turns helping new clients either
in person or on the phone. Mr. Wilkinson asked if Rock County would lose money even if the
state added the nine million dollars to the budget. Ms. Thompson responded that if the nine
million dollars were added to the budget there was only one county that would lose funding,

B. New Building:

Ms. Thompson stated that the new building is being referred to as “Project 1717.” Venture is the
name of the architect company that is working with Rock County. Venture has been meeting
with Rock County to assess the needs of the Human Services Department (HSD) that will be
housed at 1717 Center Avenue. Venture is creating a report to be presented to the county after
talking to all the different divisions of HSD. Ms. Thompson shared her experiences viewing the
new buildings in Waukesha County and Walworth County. Mr. Moe asked Ms. Thompson if




there is an anticipated transition date. Ms, Thompson replied that the anticipated transition date
is in December of 2020.
Statistical Information:
A, Call Numbers:

e Ms., Thompson shared a bar graph of incoming call numbers to the ADRC. Ms. Thompson
shared that call volume has increased in April, May, and June of 2019. Ms. Thompson stated
that even though the ADRC hasn’t done a lot of marketing recently due to entitlement, call
volume and walk in volume has still increased.

Complaints and Appeals: :
e Ms. Thompson said there was one complaint this quarter. A client was not found functionally
- eligible for Nursing Home Level of Care, and the client did not agree with that determination.
Ms. Thompson shared her experience following up with the client and the I&A specialist who
was assigned to the client’s case. Ms. Thompson stated that particular client dis-enrolled before
starting services because the client was under the misconception that he wouldn’t be eligible for
homecare, transportation, or meal preparation, which was not the case. Ms. Thompson took an
escalated phone call from the client who told her he’d be following up with the State of
Wisconsin to make a formal complaint. Ms. Thompson hasn’t heard from the State of Wisconsin
or the client since, so she’s unsure if he followed through with his complaint to the state.
Success Stories:

o Ms. Thompson shared the success of eliminating the waitlist for client services, Cori Marsh’s
Caregiver Support Group, and a general thankfulness for Cori Marsh’s position and dedication
to her role as a Dementia Care Specialist.

Committee Member Comments:
o Mr. Thomas shared that there will be a Board Meeting for Human Services at 4:30 p.m.
followed by a public hearing at 6:00 p.m. on July 10, 2019. The meeting and hearing are both
open to the public.

Next Meeting:
e October 09, 2019 at 1:00 p.m. and the 2020 Meeting Schedule will also be on the Agenda.

Adjourn: Meeting was adjourned at 1:37 p.m. on a motion by Mr. Moe, seconded by Mr, Luther.
CARRIED,

Respectfully submitted,

Sage Duval, Administrative Assistant
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